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Thank you for the opportunity to speak with you today about the Safeguard Iowa Partnership. 




Safeguard Iowa Partnership
Objectives 

 Discuss the history of Safeguard 
Iowa Partnership

 Review the organizational structure

 Highlight lessons learned from 
events

 Review the challenges and keys to 
success



Safeguard Iowa Partnership
History

 Created in 2007 by the Iowa Business Council 
along with the Iowa Department of Public 
Health, Department of Public Safety and Iowa 
Homeland Security and Emergency 
Management 

 Strengthen the capacity of the state to 
prevent, prepare for, respond to and recover 
from disasters through public-private 
partnership
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Background of Safeguard Iowa Partnership

Recognizing the need for business to work with government to ensure Iowa’s resiliency to disasters, the Iowa Business Council and Business Executives for National Security joined with the State of Iowa to launch the Safeguard Iowa Partnership on January 29, 2007. 

The Iowa Business Council members include the top executives of 20 of the largest businesses in the state, the three Regent university presidents, and the state’s largest banking association. 
Safeguard Iowa Partnership is a coalition of the state’s business and government leaders who share a commitment to integrate business resources, expertise, and response plans with those of government during all stages of disaster management to ensure safe, resilient communities for the residents and businesses of Iowa. 

The mission of the partnership is to combine private and public resources to strengthen the state’s capacity to prevent, prepare for, respond to, and recover from catastrophic events in Iowa. In the event of any disaster – whether natural or human-caused – it is critical to Iowa’s economy and the citizens of Iowa that the private sector is engaged in the planning, response and recovery. As shown in the recent past, the government cannot and should not be the only responders. The private sector has a wealth of knowledge and assets that may be needed during an emergency.




Safeguard Iowa Partnership
History

 Statewide organization support all 99 counties
 Incorporated as 501c3 in July 2008
 Comprised of public and private partners 

– City, county, state and federal partners
– Small, medium and large for-profit and not-for-profit

 Operating expenses funded by Iowa Business 
Council for three years

 Self-sustaining organization since 2010
 1 Full-time employee 
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Safeguard Iowa Partnership
Organizational Structure

 Board of Directors
 Leaders Council
 Five Initiative Teams 

– Resources and Preparedness
– Communication and Coordination
– Education and Exercises
– Partnership Development and Outreach
– Partnership Marketing and Public Awareness

 Chapters
– Cedar Rapids-Iowa City Corridor
– Central Iowa 
– Northwest Iowa 
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Since SIP is a nonprofit corporation we are required to have a functioning board of directors. The board is responsible for the decision making of the organization and approves all policies and procedures and budget. The board includes a mix of public and private partners and meets on a quarterly basis. There are 11 board members effective January 2010. 

Since the inception of SIP there has been an Operating Council. The roles and responsibilities have changed over the three years as the organization moved to becoming a recognized nonprofit organization. The primary role today is information sharing and networking. 

The five initiative teams is really the meat of the organization as this is where the projects and intiatives are developed and then implemented.

In 2008 the organization started to look at opportunities to build the relationship at the local level. Everyone recognized that disasters are local so we must build the relationship at the local level. We are still working the structure and continue to learn as we move further into the process. The chapters are at the local level which is defined by the partners within the jurisdiction. So for example we have three chapters that have been working with us for the last year and helping to define what a chapter may look like. These chapters include Cedar Rapids-Iowa City corridor, Central Iowa and Northwest Iowa. The goals of the chapters are first and foremost networking and relationship building but then to implement the statewide strategies within their local area. By creating statewide strategies we are able to extend the limited resources and improve our preparedness level. For example instead of each county creating a registry of private sector assets which causes a major corporation to input data potentially into 99 systems we are building a statewide database available to all 99 counties. This streamlines the process for the private sector and also reduces confusion which in the end increases participation and assistance from the private sector. We will look to expand the chapters into other areas on a case-by-case basis. 



Safeguard Iowa Partnership
Organizational Structure

 Board of Directors
– 5 elected public-sector representatives
– 5 elected private-sector representatives
– 2 non-elected members 
– Quarterly face-to-face meetings 
– Setting policies and program direction
– Raising funds 
– Promotion of business and government’s 

participation in disaster preparedness issues
– Bi-monthly executive committee calls
– Decision-making body



Safeguard Iowa Partnership
Organizational Structure

 Leaders Council
– Quarterly meetings
– Sharing statewide and national information and 

developing relationships between partners
– Leaders of Safeguard Iowa Partnership – board 

of directors, chair/vice chair of initiative teams, 
chapters, state and federal partners and 
sponsors



Initiative Team 1:
Resources and Preparedness

 Business Resource Registry
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A primary program element of the partnership is the development of an electronic resource registry of private-sector assets and capabilities which could be utilized during a crisis. In an emergency, responding state and local agencies must identify ‘surge’ assets quickly. In almost all cases, the resources needed are in short supply. Since upwards of 85% of these needed resources are available only from the private sector, a registry of business assets is essential in reducing response time, saving lives and speeding economic recovery. 

The resource registry is a secure Web-based catalog of business resources available in Iowa. It will deliver immediate value and new capability to catalogue private physical assets identified by state and local emergency managers as being key to disaster response. Businesses can participate by agreeing to register resources for possible use during an emergency, subject to their availability. The resource registry will allow for detailed pre-incident planning by identifying, in advance, substantial private-sector skills and assets to support local and state government. For 2010 our objective is to expand the participation in the business resource registry and Fred will demonstrate the registry so you can see what the team has created. This is a tool that would be available to emergency responders across the state. 



Initiative Team 2:
Communication and Coordination

 Functional communication system to distribute 
disaster preparedness, response and recovery 
related information 
– www.safeguardiowa.org
– Weekly updates 
– Disaster information 

 Information sharing between CIKR 
owners/operators and State of Iowa Fusion Center 

 Safeguard Iowa Partnership – Emergency 
Operations Center Liaison Program 

Presenter
Presentation Notes
Disaster situations can strike at any time and can affect multiple population bases and a variety of businesses and industry, not to mention the employees of those operations. It is necessary to ensure that disasters are responded to and recovered from quickly through the emergency management system. 

To ensure the continuation of community activities and restoration of critical infrastructure services, the State Emergency Operations Center will include participation from the private sector. The private-sector participation at the SEOC supports the State’s ability to respond to disasters by facilitating voluntary collaboration and information sharing among the public and private sectors. The goal is to avert or mitigate the impact of a disaster upon the State, its population and its critical infrastructure. 

The 2008 Iowa disasters prompted activation of the Safeguard Iowa Partnership. Safeguard Iowa Partnership staff and partners worked hundreds of hours to assist in coordinating emergency response and recovery through Iowa. The interface between the public and private sectors in this massive disaster was exemplary and has prepared Iowa for future incidents. 

Safeguard Iowa Partnership provided State of Iowa situational reports to the partners and coordinated the donation of key resources, such as bottled water and plastic sheeting for sandbagging and the transportation to deliver the materials to affected areas. The two-way communication provided by the Partnership between the public- and private- organizations was groundbreaking and set a new standard for effective collaboration in the state.

Another example of how Safeguard Iowa Partnership assisted was with the movement of resources. Safeguard Iowa Partnership partnered with the Iowa Disaster Human Resource Council to implement the Aidmatrix Network, to provide a process for monetary and product donations to the nonprofit organizations assisting in the response and recovery efforts. Aidmatrix helped streamline the method that donations were accepted, processed, tracked and distributed. When offers of donated products were made, these offers were immediately made available online to the participating nonprofit organizations working in Iowa. The day-to-day management of the Aidmatrix system was initially provided by Safeguard Iowa Partnership at the request of state government to fill a major gap that they could not provide at the time due to the overwhelming magnitude of the disasters. 

http://www.safeguardiowa.org/


Initiative Team 3:
Education and Exercises

 Training/Education
– Webinars
– Face-to-Face training
– Annual Conference 
– Business Continuity 

 Exercises 
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The opportunity to exercise together – public and private partners – has provided a wealth of knowledge to both the first responders and the private businesses. These exercises have identified gaps within plans based on assumptions and oversights on both public and private sector partners. 

Education and training can enhance the efforts of public/private partnerships to develop plans and collaborate on emergency preparedness issues. Public- and private-sector partners can improve understanding of each other’s preparedness responsibilities, procedures, priorities and capabilities through education, training, and technical assistance. There are a number of expertise in both g

Exercising the plans developed by the public and private sectors is crucial, as they test not only the plans but the procedures, equipment, facilities and training. The private-sector partners have had the opportunity to exercise along side their public-sector partners to identify areas of success and areas needing improvement. 





 Increase business and government involvement 

– Retain

– Growth 

 Financial sustainability model 

Initiative Team 4:
Partnership Development and Outreach
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The fourth initiative includes the development and implementation of governance plan and an outreach strategy for the Safeguard Iowa Partnership. This group has been working to develop the structure to reach out to other public- and private-sector organizations across Iowa. 

The team has begun implementing a strategic plan to engage responders at the local level which would include small businesses and the local public agencies. This partnership was not launched to replace any current organizations but to coordinate the effort for the state agencies to engage with the private sector. 

Because the partnership is funded by the Iowa Business Council through mid-2009, the team is developing plans for ongoing financial support to ensure long-term sustainability.




 Support function for the initiative teams 
 Develops and distributes marketing 

materials
– Website
– Brochures
– Marketing materials 
– Branding 

 Quarterly testimonials

 Publications and articles 

Initiative Team 5:
Partnership Marketing and Public Awareness



Safeguard Iowa Partnership
Organizational Structure

 Chapters
– Identify gaps and issues for strategic planning 

purpose
– Distribute information among partners
– Network between public- and private-sector 

partners
– Execute strategic plan
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Events
Lessons Learned

 2008 severe weather 
– Activated to state emergency operations center 

and multiple county emergency operations centers
– Daily situation reports distributed via e-mail
– Single point of contact for business community 
– Private businesses donated resources 
– Interaction with federal private sector offices, U.S. 

Chamber of Commerce Business Civic Leadership 
Center, and local, state and national associations



Events
Lessons Learned

 2009 Novel Influenza A (H1N1) outbreak
– Activated to Iowa Dept. of Public Health internal 

emergency coordination center 
– Daily situation reports and information from 

international, national, state and local partners 
posted to HSIN-SIP portal 

– Single point of contact
– Resources – pandemic flu stockpile 
– Gathered information on business actions



Events
Lessons Learned

 2009-10 Winter Weather Disasters
– State EOC not activated 

– Frequent severe weather reports

– Historical year for winter weather

– Single point of contact

– Resource deployment 



Events
Lessons Learned

 2010 Floods
– State EOC activated
– Deployment of SIP-EOC Liaisons



Challenges

 Volunteer driven organization

 Funding  
– Sustainability 
– Public and Private funding 
– Regional, national and international 

operation challenges 



Keys to Success

 Shared defined strategic focus

 Ownership and accountability

 Staff at the state level 

 Sustainability 
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Shared defined strategic focus: Partnership should establish vision, mission, objectives, deliverables and measures. Short and long term. Strategic planning should occur initially and then annually with public and private leaders in the partnership to ensure strategy is contemporary and is addressing the appropriate issues at hand. Annual sessions should produce project plans for partnership’s work for the next 1-3 years. 
Ownership and accountability: Someone has to be responsible for ultimate execution of the strategy. A staffed position is ideal complimented with volunteers grouped into teams focused on key objectives/deliverables (local EMA are typically over tasked and are unable to take on this role effectively)
Staff at the state level: Ideally neutral individual representing both the private and public sectors’ joint interests as a coordination point. Provides a constant in the partnership, continuity of operations and succession planning as volunteer leadership changes
Sustainability: Money is an issue. Need to find a better/more effective/ flexible way to utilize government funding in order to be able to cover very basic operations/personnel costs to run partnerships at the state level. Need to break out of the government grant paradox to ensure ongoing sustainability. 
Buy-in: Start with local leaders in the field in the public and private sectors (e.g., directors of corporate security and business continuity in strong organizations; state directors or deputies of homeland security, public health, public safety; local emergency management) With those forces go to CEOs of the corporations and Lt. Gov/Gov for buy-in. The rest will follow if you have these bases covered. 
Communication methodology: Quickly establish a means to share accurate, real time information, ideally with “push” methodology. May begin as something as simply an e-mail distribution list. Again staff to own this is critical to the success. 
Marketing and Education: The partnership needs a marketing plan to get the word out on the organization; its benefits: ROI
Infrastructure: Having a clearly defined organizational structure will ensure roles and responsibilities are clear and create efficiencies in execution. 



Keys to Success

 Buy-in

 Communication methodology

 Marketing and Education

 Infrastructure
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Buy-in: Start with local leaders in the field in the public and private sectors (e.g., directors of corporate security and business continuity in strong organizations; state directors or deputies of homeland security, public health, public safety; local emergency management) With those forces go to CEOs of the corporations and Lt. Gov/Gov for buy-in. The rest will follow if you have these bases covered. 
Communication methodology: Quickly establish a means to share accurate, real time information, ideally with “push” methodology. May begin as something as simply an e-mail distribution list. Again staff to own this is critical to the success. 
Marketing and Education: The partnership needs a marketing plan to get the word out on the organization; its benefits: ROI
Infrastructure: Having a clearly defined organizational structure will ensure roles and responsibilities are clear and create efficiencies in execution. 



Safeguard Iowa Partnership

Questions

Contact: sip@safeguardiowa.org
Office Phone: 515-246-1707
Cell Phone: 515-770-4637

Web site: www.safeguardiowa.org
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Thank you for the opportunity to speak with you today about the Safeguard Iowa Partnership. 
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