Tri-County UAWG Subcommittee Chair Meeting Minutes 
From the September 17, 2009 meeting
UAWG Attendees:, Phyllis Dutton Paul Johnson,, Lee Tomlinson, Dave Ziegler, Scott McIntyre, Mark Desler, Kevin PoKorny, , Bill Holiday, Mark Conrey, Lauren Pascale, , Bill Bowes, Larry Lavelle, Tom Mullar, Tim Book, Whitney Shipley, Lynn Marshall, Dale Tedder, Keith Deiml, Eric Plautz, D.J. Barcal, Robin Zepurri, Denise Billing, Bill Meyer, Phillip Burke, Jamie Moore
Recorded By: David Ziegler (GP)
	Topic
	Discussion

	Approve Minutes
	The August 20, 2009 UWAG meeting minutes approved.

	New Business
	On September 17, 2009 the September Omaha Tri-County UASI meeting was held at the 1819 Farnam Street, 3rd Floor, Jesse Lowe Conference Room.   At 9:00am, the meeting was called to order by Gail Braun and introductions were conducted around the room by participants attending the meeting.  Gail asked the group if they had a chance to review the meeting minutes from the September 17, 2009 meeting.  A motion was made by Lt. Mark Desler, and a second by Captain Kevin Pokorny to approve the August UASI working group meeting minutes.  After an opportunity for discussion, a vote was taken and the August 2009 Meeting minutes were approved. Gail notified the group that there was a September 3, 2009 meeting to discuss the 2007 & 2008 grants.  

FY05 UASI Grant: Gail Braun and Lauren Pascal updated the group on FY2005 UASI funds letting the group know that this grant is almost over and that there are only a couple of items remaining to finish up.  (1) Phyllis Dutton (gave me a voucher which finished her project. (2) Jamie Moore has a project that NEMA has not responded to (with approval) but this will put (Non-Profit) over budget.  Lauren Pascal reported that in the 2005 grant, there is $8,495.00 remaining.  Lauren stated that Kevin has a request to purchase CBRNE equipment, and even though the purchase is approved, because other projects were over-spent, there are not sufficient funds to purchase from 2005 grant funds.  Lauren recommended that it be pushed to 2006 funding.  Kevin stated that it was Sarpy County Sheriffs office that had made this request and if it is ok with the group, he would like to buy the CBRNE equipment using 2006 grant funds.  Lauren stated we could discuss this later (in 2006).  
FY06 UASI Grant:  Gail asked the group if they had their 2006 budgets.  Gail reviewed each of the 2006 grant funded projects (see below): 
Project 1:  (Gail Braun stated there is $100,000 remaining that is accounted for and not available.)
Project 2:  $0

Project 3:  $0
Project 4:  $0

Project 5:  $0 (Lauren Pascal stated she need “Relenza” information)

Project 6:  $0 

Project 7:  $60,149 (Teen cert project $27.000 earmarked) 
Project 8:  $2,000: (Jamie Moore stated that she will spend $65,000 on training and public outreach programs and is awaiting approval from NEMA to implement.

Project 9:  $23,614
Project 10:  $1,500
Project 11:  $0  (it was stated that $39,000 was earmarked for trench rescue training and confirmed by Lauren that this training was recently approved by NEMA)
Project 12:  $14K
Project 13:  $0
Project 14:  $0
Radios:  As part of a contingency plan to spend remaining 2006 grant monies, a discussion was had about purchasing additional radios (if the terrorism training in Israel was not approved by NEMA)with remaining monies to accommodate agencies that continued to have a need for radios.  Gail Braun stated that there was $41,114 in 2006 funds (as identified above) and cautioned the group that they will need to account for time needed to get City counsel approval if cost were above the $20,000 threshold.  
Training:  David Ziegler reported that the Senior Leadership Workshop was conducted on Monday August 24, 2009.  Representatives from Police, Fire, Emergency Management and Public Health attend and conducted an outstanding exercise.  The CBRNE training is approved scheduled with Kevin Pokorny taking the lead. Kevin stated that Public Works personnel are now added to the participant list.  The Terrorism training for SWAT team members is scheduled is taking place between SSI and Omaha SWAT with Lt. Mark Desler as the lead.  Mark reported that all three counties are being trained.  Ziegler raised the concern that an “approval” decision from NEMA was needed soon on the Terrorism Training in Israel so that logistical and travel arrangements could be arranged.


	New Business
	NEW BUSINESS:  A motion was made by Lt. Mark Desler to purchase 12 radios for cert and 8 radios for the 2 new hospitals and the remainder of the $27,000 to be used to purchase radios for Public Works (approximately 14 radios).  A second provided by Kevin Pokorny.  During the discussion phase, Paul Johnson asked the question “Who will own the radios” Larry Lavelle responded that the individual hospitals and public works will own their radios and “Omaha-Fire” will own the cert radios.  The vote was taken and passed with only one descending vote (Larry Lavelle).  The total value of this motion was $60,000.  ($20K Cert, $28K Hospitals and the remainder or approximately $12K to Public Works)…This motion was made as a contingency plan and will only be implemented if the Israel training trip is not approved.
A motion was made by Paul Johnson to reimburse General Physics Corporation (GP) for travel cost for assisting the Omaha Tri-County UASI.  Lauren Pascal stated she was aware of this cost and is working with Dave Ziegler to get this paid.  A vote was taken and the motion was passed by all (8) voting members present. 
Announcements:  Lauren Pascal announced that she is meeting with Jamie Moore September 21st or 22nd to understand the “line-items” that will be conducted as part of the $65K appropriated for Non-Profits.
Paul Johnson reviewed with the group the “draft version” of the new governance that is being developed to manage grants moving forward and more specifically when Omaha is officially not a UASI.  The structure is made up of four (4) voting seats consisting of Douglas, Washington Sarpy Counties and The City of Omaha.

The meeting was adjourned at approximately 10:30am 



	Next Meeting
	Subcommittee Chairs

October 15, 2009    9-11 a.m.

1819 Farnam Street, 3rd Floor, Jesse Lowe Conference Room
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