Tri-County UAWG Subcommittee Chairs 
March 19, 2009 Meeting Minutes 
UAWG Attendees: Carol Allensworth, Bill Bowes, Mark Conrey, Phyllis Dutton, Andrea Fox, Joe Gibilisco, Paul Johnson, Mike Kennelly, Bill Meyer, Eric Plautz, Lee Tomlinson, Jason Esper (GP), John Weston, Shavonna Lausten, Whitney Shipley, Cyndi Smith, Bill Holaday, Lynn Marshall, Mark Desler, Scott McIntyre, Dave Ziegler (GP), Nathan Bacher (GP), Bill Meyer
Recorded By: David Ziegler (GP)
	Topic
	Discussion
	Action

	Approve Minutes
	February 2009 UAWG meeting minutes were approved.
	

	
	Reports

· Andrea Fox reported that the FY05 UASI deadline is March 31, 2009.  

· FY06 UASI closes out June 30, 2009.  Subcomittee Chairs should be working with Andrea Fox, especially on equipment expenditures.  

· Andrea Fox explained the approval process for spending UASI funds (i.e. Grants Management System, PET Forms, EPRF Forms, letters to the State, City Council, City Purchasing).  Andrea Fox reminded Subcommittee Chairs that these processes take time, and to be sure they have sufficient time to meet grant deadlines. 
· The Critical Infrastructure arm of DHS, “HITRAC,” met with Tri-County working group members in March 2009 to understand the Critical infrastructure process.
2006 UASI Grant Funds

· General Physics (David Ziegler) reported that he has been meeting with the individual subcommittees to facilitate completion of planning, training and exercise scopes of work on the FY06 UASI funding.  Ziegler reported on each of the initiatives (see Committee reports).  

· Andrea Fox stated that we have $209K in the FY06 PET Project and that she requested from the State to move $80K from the M&A Project to the PET Project providing just under $300K in the PET Project to accomplish the current requested work.

· Andrea Fox asked the group if they had any questions or comments about the proposed PET scope of work or changing the un-appropriated PET funding to appropriated funding.  

Discussion

· Paul Johnson asked if NEMA was still buying the Net-planner and if the Tri-County would be required to MOU money back to the State.  Andrea Fox confirmed that based upon a conversation with Bob Wilhelm, the State was still buying Net-Planner and that the Tri-County would not be asked to MOU funds for this purpose. 
· Andrea Fox stated that per the State’s request, the Tri-County will “MOU” $19K to the University of Nebraska at Lincoln Public Policy Center and $44K for IECGP (communication Grant).  

· Paul Johnson asked Bill Meyer (NEMA) if he knew when Net Planner would be purchased but he did not know. 

· Mark Conrey asked “When did the training need to be completed?  Andrea Fox stated June 30, 2009

· Mark Conrey asked if we could set up a Senior Leadership Workshop in June for the new City of Omaha Mayor’s administration to make the transition easier and bring them up to speed on the initiatives over the past 6 years.  Andrea Fox stated that we may be able to do something with the 2007 funding, and agreed with the importance of transitioning the new administration.  Andrea Fox reported that she submitted for five personnel to attend the 2009 UASI conference so that new administration could attend but unfortunately only three were approved by the State to attend.  

· Andrea Fox stated that the simulation equipment for the fire department was approved by the State.
· Andrea Fox stated that she is still waiting for approval for the new Public Works Radios.

Motion & Vote

· A motion was made by Mark Conrey and seconded by Carol Allensworth, to approve approximately $285K of unobligated FY06 UASI funds in the PET Project.  This will be expended on scopes of work as described in the Committee reports.
· Following a discussion period a vote was conducted and approved 9 to 0 to approve funding.   Voting members include: (Mark Desler, Joe Gibilisco, Mark Conrey, Scott McIntyre, Carol Allensworth, Phyllis Dutton, Paul Johnson, Andrea Fox). 
New Business

· Paul Johnson discussed creating a new governance structure.  Johnson had a 2-page document that he would email out to the sub-committee chairs.  The new structure would allow the Omaha UASI to transition into a PET Region and set up a voting structure more consistent with the other regions.  A new governance structure would address dealing with a transition plan, understanding how training will be completed in the future, and how to sustain the efforts made over the past few years.  Johnson has requested input and feedback on the transition plan to include the process for how money would be approved and spent under a PET Region structure.
	Subcommittee Chairs:  Work with Andrea Fox to get FY06 UASI items purchased. 
Andrea Fox:  Discuss Senior Leadership Workshop with new City of Omaha administration after the election on May 12, 2009. 

Andrea Fox: Follow-up with NEMA regarding Public Works radios. 

Paul Johnson:  Email proposed governance structure to Subcommittee Chairs.

Subcommittee Chairs:  Provide feedback to Paul Johnson once governance structure document is received.

	Introductions
	Denise Bulling, University of Nebraska Public Policy Center informed the group that the Tri-County website is being created and will allow for increased communication.  Denise Bulling showed the group a “draft” version of the website.
	

	Training and Exercise Update
	ICS Update: Mike Kennelly informed the group that training continues as scheduled for ICS 300 and 400 classes.  Please take advantage of these classes while they are being offered.
	

	Committee Reports
	David Ziegler reported on behalf of the subcommittees on the upcoming PET scopes to be completed. 

Proposed Scopes of Work and Dates:

Mayor’s Office

· Project Management Training (date: TBD)
Law Enforcement:
Mark Desler reported that he would be working with David Ziegler to complete the following Statements of Work listed below.  
· TEPW (April 14, 2009)
· SLW (IPR-April 2, 2009 7 FPC April 24, 2009)
· CBRNE Training (May 4th thru May 8th 2009)
· HAZMAT Training (April 29, 2009)

· Mask-Fit  (May 18 thru May 22, 2009)

· Counter Terrorism Training: (June 2nd thru June 5th, 2009)
Public Health

· TEPW (May 14th, 2009) 
Fire Department

· Table-top exercise (TTX) scheduled for March 19, 2009 at the Belleview Fire department.
Emergency Management

· TEPW (April 14th, 2009) 
· Planning Gap Analysis (May 1st thru June 15th 2009)
· Risk (Scenario) Planning & Workshop: (April 3, thru June 15th 2009)

	

	Next Meeting
	Subcommittee Chairs
April 16, 2009    9-11 a.m.
1819 Farnam Street, 3rd Floor, 
Jesse Lowe Conference Room
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