

Bylaws of the Tri-County UASI Working Group
Article I. Name

The name of this group is the Tri-County Urban Area Security Initiative Working Group (hereinafter "Tri-County UASI Working Group"). 

Article II. Purpose

The Tri-County UASI Working Group serves as the governance body as chartered by the Memorandum of Understanding entered into by the City of Omaha, and the Counties of Douglas, Sarpy and Washington. The purpose of the Tri-County UASI Working Group is to develop and implement the Tri-County Urban Area Homeland Security Strategy and initiatives, subject to the limitations stated in the Memorandum of Understanding.  

The Tri-County UASI Working Group shall:

.

· Adopt bylaws for the governance of the Tri-County UASI Region.

· Foster collaboration among stakeholders in the Tri-County and urban Omaha area. 

· Provide policy level direction and coordination related to enhancing regional preparedness. 

· Ensure goals, activities and expenditures are consistent with federal and state priorities and requirements for all funding received from the State Administrative Authority for Homeland Security (Nebraska Emergency Management Agency).
· Charter and assign tasks to five standing committees representing major areas of emphasis in Nebraska’s Homeland Security Strategy:  Communications; Critical Infrastructure & Key Resources; Emergency Management (which shall include Planning, Exercise and Training functions); Fire and Hazardous Material; and Law Enforcement
· Approve expenditures, agreements and Memorandums of Understanding on behalf of the Tri-County UASI Region.  

Article III. Membership

Section 1. The six-member Tri-County UASI Working Group shall be comprised of one member of each of the five standing committees and a representative of the city of Omaha who shall be appointed by the Mayor’s office along with a second person who shall vote for the city of Omaha when the primary appointee is absent. 
Section 2. Standing committees will select a committee chair and vice chair annually and report the appointment to Mayoral appointee in the Tri-County UASI Working Group. The standing committee chair will serve as the official representative to the Tri-County UASI Working Group with the vice-chair eligible to vote in the absence of the chair.  
Section 3. Representatives, in consultation with their standing committee, may resign their appointment and be replaced by the vice chair of the committee until the standing committee selects a new representative. 
Section 4. Vacancies are filled by the standing committee represented by the individual leaving the Tri-County UASI Working Group. In the case of the city of Omaha representative, the Mayor’s office shall appoint a replacement. 
Article IV.  Officers

Section 1. The position of chairperson will be the primary representative appointed by the Mayor of Omaha.  The vice-chairperson shall be nominated by a voting member of the Tri-County UASI Working Group and elected by simple majority of the quorum. 

Section 2.  The term of office for each position will be 18 months. 

Section 3.  Election may be by secret ballot or roll call vote as determined. 
Section 4.  The chairperson shall open meetings at the appointed time, determine quorum present, announce proper sequence of business before the assembly, recognize members entitled to the floor, state and put to a vote all legitimate motions before the assembly, announce the results of each vote, protect the assembly from frivolous motions, expedite business while recognizing the rights and duties of members, decide all questions of order, authenticate his/her signature as necessary and adjourn the meeting. 

Section 5.  The vice-chairperson shall serve as meeting chair during the absence of the chairperson and perform other governance duties as assigned by the chairperson. 

Section 6. Tri-County UASI Working Group will be administratively supported by the city of Omaha in its role as grant manager and fiscal agent.  
Article V. Voting

Section 1.  Only appointed members of Tri-County UASI Working Group present in meetings either in-person or, as authorized, by videoconference have the right to vote on any question which has been moved, seconded and called for vote. 
Section 2.  A quorum is reached when four of six members are present.  
Section 3.  Members may abstain from voting or vote aye or nay. A simple majority of the voting members present is required for a motion to pass.

Article VI.  Meetings

Section 1. Tri-County UASI Working Group meetings will be conducted in accordance with provisions in the Nebraska “Open Meetings Law”, § 84-1408 through 84-1414. 
Section 2. Agendas will be established 15 days prior to the meeting date when possible to allow standing committee representatives ample time to circulate action items among their stakeholders. Publication of agendas will follow guidelines set forth in the Open Meetings Law as referenced in Article VI, Section 1. 

Section 3. Tri-County UASI Working Group will meet as often as needed to accomplish the goals set forth in the Tri-County UASI Homeland Security Strategy. 

Section 4. A quorum for conducting business shall be one more than half of the appointed membership (4 of 6 members). 

Section 5.  Public participants at Tri-County UASI Working Group meetings may speak on agenda items outside the public comment period when determined appropriate to assist in resolving the agenda item or when properly identified and recognized by the chairperson. 
Section 6. Meeting notes will be recorded and posted according to the Open Meetings Law. 

Article VII. Committees

Tri-County UASI Working Group may establish ad hoc committees and temporary task groups to address special projects or tasks related to the purpose of the Tri-County UASI Homeland Security Strategy. 
Article VIII. Amendments of Bylaws

These bylaws may be amended at any meeting of the Tri-County UASI Working Group by an affirmative roll call vote of 2/3 of the membership (4 of 6 members), provided the amendment has been placed on the agenda as an action item. 
Article IX.  Adoption of Bylaws

Adopted by the Tri-County UASI Working Group by affirmative roll call vote this 23 day of April, 2009: 

By:  




  Steve Oltmans, Chairperson
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