SCPETR
November 6, 2013
Aurora Fire Dept.

Present: Chris Becker, Kirt Smith, Tom Cox, Chip Volcek, Dawna Whitcomb, Loren Uden, Darrin Lewis,
Bobbi Pettit, Jon Rosenlund, Kate Speck, Chief Lamken, Brian Woldt, Gene Boner, Susan Epps, Troy
Neujahr, Dan Rupp, Ryan Dummer

Brian called the meeting to order at 1330hrs.

Jon suggested to add Bobbi Pettit to the agenda. Kirt motioned to approve the agenda w/ changes, Jon
seconded. Motion carried.

Chip moved to approve the minutes, Kirt seconded. Motion carried.

2011 Grant: Jill advised the Consolette projects are now going strong. Thanks for getting all the
information in.

2012: Alerrt/IAT/Consolette projects. The ALERRT Course has been scheduled. We were not able to
pay for the instructor fees so NSP is providing the training w/ little to no instructor fees. We will pay for
the meals/breaks/and paperwork for the course. That left a lot of funding. Jill had provided Sheriff
Watson with an eligible training that is being conducted by GTI in Barnwell SC. Sheriff Watson was able
to get 4 officers throughout the region that are signed up and ready to go. Jill has completed all the
arrangements/paperwork with NEMA and we the officers are scheduled to go December 9-13"".

2013: Jill provided the GMS info for 2013. There would be approx. $25,000 that may be taken out of
the NRIN projects for the finalization of Nuckolls, Kearney, and Franklin County Consolette’s.

NRIN leases: Chip requested that there be an agreement made that any available funds for Interop
Communications be first priority in regards to funds. He would like to see something in writing that he
can show his County Board prior to them signing the lease. A discussion was held. It appears at this
point, that signing the MOU/Leases needs to be on hold until ALL the 3 (Kearney Co, Adams, and
Dawson) towers are decided.

PPC: Kate discussed the THIRA, state preparedness, and TEPW meetings that they hosted in Lincoln.
Those reports will come out to the regional reps and to get feedback. Please make sure that if you have
any exercises/trainings/etc. scheduled, to get them to Jon so they can get it on the state wide calendar.

NPSCC update: Jon provided an update on the tower in Holstein. He advised he has contacted the
Kearney Co. Sheriff and has not received any update ref that. Chip advised the lease is ready to sign in
Adams, but he needs help with his board and requested the written agreement saying the region would
make lease fee’s first priority of the funds. Dawson Co, KRVN tower is in the lap of CSl and they are
waiting engineering.



Jon advised it seems smarter to be purchasing the towers, rather than renting space on the towers. If
we can build 1 tower for the next 5 years, we would be without lease fees for the most part.

Brian stated that he received a resignation letter from Dan G. regarding being the SCPETR NRIN
governance committee. Brian requested volunteers. Chip advised he would be willing to be the
representative. Darrin motioned, Jon seconded to appoint chip as the NRIN rep. Motion carried.

Bobbi Pettit, from SCEDD (South Central Economic Development District) addressed the group. She did
a short presentation on what the SCEDD has been involved in for the past months. Bobbi advised she
wanted to make sure that the Emergency Managers are aware of what their capabilities were and
wanted to touch base w/ them.

New business: Regional hosts are as followed:

January 8" 2014 (note date change) Phelps County
March 5", 2014 Adams County

May 7", 2014 Dawson County

July 2™, 2014 Buffalo County

September 3™, 2014 Hall County

November 5%, 2014 Hamilton County

Just a reminder that all Confabs will be held at Grandma Max’s in Grand Island the months that there is
no regional meeting. Confabs will be at 1130. Jill will try and make sure a reminder is sent out every
month to make sure there is enough interest to meet.



