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ANNEX B



ATTACHMENT 5

Tactical Interoperability Communications Plan- TICP
I.
The TICP is intended to document the interoperable communications resources that are available within the State or Region, who controls each resource, and what rules of use or operational procedures exist for the activation and deactivation of each resource. The TICP planning process was established during a Kickoff meeting held on November 7, 2007, in Lincoln, NE. 

II.
The TICP is divided into five major sections as outlined in the Department of Homeland Security (DHS) TICP template:
· Section 1 – State/Regional Information

· Section 2 -.Governance

· Section 3 – Interoperability Equipment, Policies and Procedures
· Section 4 – Regional Emergency Resource Staffing
· Section 5 – CASM

A.
Section 1: State/Regional Information



Section 1 provides a high level overview of the State’s or Regions demographics and lists the individual public safety agencies that are directly involved in the generation of the Plan.


B.
Section 2: Governance


Section 2 provides a description of the governing body that will be responsible for the Plan’s management and maintenance. This section also defines the participating agencies’ responsibilities.


C.
Section 3: Interoperability Equipment, Policies and Procedures



Section 3 is a summary of the interoperability equipment and radio system resources that will be made available to support interoperable communications in the State of Nebraska. The major items that are addressed include:



1.
Radio Caches – Many agencies maintain a set of radios that can be distributed to other agencies with incompatible radio equipment that are responding to an incident. Given the diversity of the State, there are many different types of radio systems that employ various radio frequency bands and/or operate disparate system technologies. Maintaining a cache of radios is one strategy that addresses supply and demand for compatible interoperable radio communications traffic.



2.
Shared Channels/Talkgroups – Shared channels are those radio frequencies that are made available for use by agencies participating in a mutual aid response. Shared talkgroups refer to the “virtual” channels available on trunked radio systems. These resources are classified in the TICP as follows:




a.
Local – channels/talkgroups set aside by an agency for joint interoperable communications.




b.
Regional – designated radio channels available across a multi agency or multi-county area.




c.
State – specific radio channels designated by the State of Nebraska for mutual aid situations throughout the State.




d.
National – specific common radio channels designated for use nationwide.




e.
Federal – specific federal National Telecommunications and Information Administration (NTIA) radio channels for the State of Nebraska area made available for State and local government public safety use.



3.
Gateways – The term “gateway” is a general classification of electronic hardware that allows the interconnection or “patching” of radio equipment that are operating on various radio frequency bands, same frequency bands, but on channels not normally available, and/or different system technologies. Gateways can be categorized in a number of ways including:




a.
Fixed – the device is static and situated at a specific location. There are two sub-classifications:





i.
Dedicated fixed gateway – specifically used to patch radio resources.





ii.
Console gateway – serves as main dispatch point, but can be used to patch radio resources for interoperability use.




b.
Mobile – the device is installed in a vehicle and can be moved to an incident scene.




c.
Transportable – the device can be carried and placed in operation in a wide range of situations.



4.
Shared Systems – Shared systems are those that provide radio communications on a day-to-day basis to two or more independent agencies. By their very nature, interoperable communications can be easily activated since multiple agencies share the same radio system architecture. Shared channels and talkgroups are generally available to other agencies that do not use the system for their primary communications.



5.
Mobile Communications Assets – Mobile communications assets include mobile command posts, mobile cellular sites, and trailer mounted antennas. Other mobile communications assets may be included as necessary. 

D.
Section 4: Regional Emergency Resource Staffing


Section 4 establishes a list of personnel who will respond to fill the Communications Unit positions. Identified personnel must train and exercise to a regional or State response level. Job descriptions and qualified personnel for each Communications Unit position are detailed in the plan.


E.
Section 5: CASM


Section 5 the Communications Assets Survey and Mapping (CASM) section provides the ability for representatives of public safety agencies within a urban areas or State to collect, store, and visualize data about agencies, communication assets, and how agencies use those assets. The CASM tool is composed of two components: The Communications Assets Survey (CAS) and the Communications Assets Mapping (CAM) tool. Together these will allow the COML to visualize the assets and challenges in providing interoperable communications within a designated area.
III.
The TICP includes a number of Appendices that contain additional information regarding each of the major subject areas such as:


A.
Point of Contact Information

B.
Shared systems

C.
Inter-system Shared Channels

D.
Gateways


E.
Radio Caches


F.
Mobile Communications Units


G.
Policy Documents, Governing Documents and Agreements

H.
Incident Command system Planning

I.
Reference Materials

J.
Glossary
IV.
Existing TICPs


A.
The eight (8) Planning Exercise and Training Regions, Lancaster County and the State of Nebraska, have existing TICPs.

B.
The official TICP’s reside at the Nebraska Emergency Management Agency and with the Chairperson of each respective region.


C.
It is important to note that the TICP is a living document that will be updated, as needed. As agencies add or change radio equipment, personnel, types of systems, or policies and procedures, the Plan will require updates and changes.
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