*** COUNTY LEOP
ANNEX G


APPENDIX 2


ATTACHMENT 1


FOREIGN ANIMAL DISEASE (FAD)

INITIAL RESPONSE PLAN

This is a summary of the planned activities from the Emergency Support Function (ESF) #11 Annex of the State Emergency Operations Plan. This portion reflects only those activities at FAD Incident Severity Level 5: “A FAD is suspected or confirmed in Nebraska”.

A FAD causing a Level 5 severity level is a highly contagious and/or economically significant foreign animal disease posing a serious threat to Nebraska’s livestock or poultry industries, as determined by the State Veterinarian.

Many of the activities listed will happen simultaneously, although they are listed here sequentially.

An Agricultural Emergency Response to a FAD begins when a FAD is suspected.

A commercial producer or processor will most often notify a local veterinarian when unusual conditions or signs are recognized in a herd/flock. The local veterinarian will make an initial assessment. If a non-FAD condition is identified, normal animal health care practices are initiated. In some cases a National Animal Health Laboratory Network Laboratory (NAHLN), such as the University of Nebraska-Lincoln’s (UNL) Veterinary Diagnostic Center (VDC) may receive samples that suggest the presence of a FAD. 
If signs in the herd, flock or sample lead to the suspicion of a FAD, the following steps will be initiated: 
I.
STATUS INVESTIGATION

A.
Either a NAHLN Laboratory analyzes an unusual or suspicious sample; or a local veterinarian, animal health technician or extension specialist, has been called to examine the animals in the flock or herd; and through the initial examination one of these professionals identifies a Nebraska Reportable Condition or otherwise suspects a FAD and will do the following:



1.
Contact the State Veterinarian at the Nebraska Department of Agriculture (NDA) 402-471-2351 or the United States Department of Agriculture (USDA), Animal and Plant Health Inspection Service (APHIS), Veterinary Services (VS), Area Veterinarian in Charge (AVIC) 402-434-2300. In some cases the initial call will be to the closest NDA field veterinarian or animal health technician.


2.
NDA will advise the professional at the farm, or the producer directly on immediate herd health actions.


B.
The State veterinarian and the AVIC will decide if the circumstances warrant the deployment of a Foreign Animal Disease Diagnostician (FADD) to site where the sample was taken or where the suspect animals were examined.


C.
The FADD, if deployed:



1.
Will travel to the site and conduct an investigation. The investigation will include preliminary epidemiological data gathering, examination of the suspect animals, taking samples, and submitting samples for laboratory confirmation according to protocol for the suspected disease.


2.
Will report activities and situation to the State Veterinarian and the AVIC.



3.
Will become the initial Site Incident Commander.


4.
May implement local quarantine if necessary.


5.
May request voluntary travel restrictions of individuals in incident area.


6.
May request support from local emergency management (e.g., locating nearby animals, quarantine enforcement support, and cleaning, and disinfection support if necessary.


D.
NDA, if the FADD identifies a “high suspicion” of a FAD:


1.
Notifies the Nebraska Emergency Management Agency (NEMA), and NEMA:



a.
May assist in transporting samples to diagnostic laboratory.



b.
May activate the State Emergency Operations Center (SEOC) and implement ESF #11.



c.
Notifies the local Emergency Manager in the affected jurisdiction.



d.
Notifies the Nebraska State Patrol, which:




i.
May assist in transportation of samples to diagnostic laboratory.




ii.
May assist with local quarantine support.


2.
Notifies Governor’s Office.


3.
Coordinates incident site security, access control points and decontamination if local resources are unable to provide from local or mutual aid resources.


4.
Notifies the Livestock Emergency Disease Response System (LEDRS) Veterinary Corps.


5.
Activates NDA Command Center.


E.
USDA:



1.
Performs diagnostic testing and disease confirmation.


2.
Informs FADD, State Veterinarian and AVIC of test results.

II.
DIAGNOSTIC RESULTS


A.
If results are negative for a FAD



1.
FADD informs local producer, processor and veterinarian routine and ordinary veterinary procedures implemented.


2.
NDA notifies the Governor’s Office and NEMA, who in turn notifies the local Emergency Manager.


3.
Incident response is curtailed.


4.
Local agency maintains activity log and tracks expenses.


B.
If results indicate a presumptive positive or confirmed positive for a highly contagious or economically significant FAD, the following events will occur:



1.
For a confirmed positive USDA will:



a.
Notify the FADD, NDA, State Veterinarian and AVIC.



b.
Notify all State Veterinarians and all federal AVICs.



c.
Activate the National Animal Health Emergency Management System.



d.
Declare an “Emergency” or “Extraordinary Emergency”; if necessary and evaluates the need for Presidential Declaration.



e.
Provide technical advice, supplies and personnel to support NDA.


2.
For a presumptive positive, most likely identified by a NAHLN laboratory (i.e., UNL/VDC), the laboratory will:



a.
Notify NDA and the State Veterinarian.



b.
Submit the sample to the appropriate USDA Foreign Animal Disease Diagnostic Laboratory (FADDL) for confirmatory analysis.


3.
In either of the above cases, presumptive or confirmed FAD in Nebraska: 




a.
NDA will:




i.
Notify the Governor’s Office and NEMA.




ii.
Send a representative to the SEOC to serve as the Emergency Support Function (ESF) #11 Coordinator.




iii.
Establish quarantine zones.




iv.
Issue “Stop (Animal) Movement Orders” (an embargo or import order to restrict animal transport either intra or interstate).




v.
Activate LEDRS.




vi.
Confer with State Veterinarians in surrounding states.




b.
NEMA will:




i.
Activate the SEOC and ESF-11, if not already activated.




ii.
Establish an appropriate Incident Command structure.




iii.
Notify additional agencies for support.




iv.
Advise the Governor’s Office for the need for a State Emergency Proclamation, and to request a Presidential Declaration.




v.
Coordinates with local emergency manager, gathers information for analysis by NDA.




vi.
Coordinate with other local, state, federal agencies.




vii.
Establish a Joint Information Center (JIC), if not already activated.




c.
The Governor will:




i.
Notify governors of surrounding states.




ii.
Issue disaster proclamations.




iii.
Consider the need for issuing a “Stop (People) Movement Order” (an embargo or import order).




iv.
Monitor and assign state resources for import/export restrictions.

III.
LOCAL JURISDICTIONS


A.
County with “High Suspicion” FAD – Local Emergency Manager



1.
Is notified by NEMA.


2.
May open the emergency operations center (EOC).


3.
Reviews and readies to implement FAD section of the local emergency operations plan (LEOP) and Agricultural Monographs from NDA.


4.
Notifies local resources, such as local law enforcement.


5.
Establishes site security.


6.
Establishes access control points.


7.
May establish cleaning, disinfecting and decontamination stations for vehicles and personnel; is advised by NDA and the Nebraska Department of Environment and Energy (NDEE).


8.
Prepares to support the identification and location of susceptible species throughout the county.


9.
May notify the Chief Local Elected Officials and request a County Declaration.


10.
Maintains activity log and tracks expenses.


B.
County with “Confirmed FAD” – Local Emergency Manager



1.
Activates EOC, reviews and implements LEOP and the appropriate Agricultural Monographs from NDA.


2.
Activate county temporary animal housing locations.


3.
Prepares to support the identification and location of susceptible species throughout the county.


4.
Notifies Chief Elected Officials and asks for County Declaration.


5.
Informs producers/processors through local network of University Extension agents.


6.
Coordinates with Voluntary Organizations Active In Disasters (VOAD) in support of mass care.


7.
May request mutual aid from other counties.


8.
Maintains activity log and tracks expenses.


9.
Facilitates Law Enforcement and Fire Service to assist in quarantine, traffic control, cleaning and disinfection, and restricting access in/out of the area.


10.
Confers with Nebraska State Patrol.


C.
All Counties affected by a “Stop Movement Order” – (an embargo or import order) will:



1.
Activate the county LEOP and appropriate NDA monographs.


2.
May activate EOC.


3.
Maintains activity log and tracks expenses.


4.
Informs producers/processors through local network of University Extension agents.


5.
Activate the county temporary animal holding areas.


6.
Coordinate with local law enforcement regarding where animals are being held in the county.


7.
Confers with Nebraska State Patrol.


8.
Confirms with NEMA that “Stop (Animal) Order” is in effect.
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