*** COUNTY LEOP
ANNEX G


APPENDIX 1


MEDICAL COUNTERMEASURE

DISTRIBUTION AND DISPENSING PLAN
I.
PURPOSE

This provides a rapid and coordinated response for the citizens and transients of *** County for a mass administration of vaccines and prophylactic medications and supplies in the event of a bio-terrorism outbreak or other medical needs.

II.
SITUATION

A.
The County Emergency Management Agency along with the ________Public Health District (PHD), the _______ Hospital, the Nebraska Health and Human Services (HHS), the Centers for Disease Control and Prevention (CDC) and the Nebraska Emergency Management Agency (NEMA) have identified numerous hazards that would give cause to do a mass vaccination/prophylaxis clinic. Any outbreak would affect all the citizens and transients of the county. The population range could vary depending on the type and time of outbreaks and certain geographic factors.

B.
Transient population needing vaccination/prophylaxis would be citizens not counted in the county’s vaccine, medications or supplies allotment.


C.
On a local level, initial response will be by local authorities. The regional/local Public Health District may determine the need for incident prophylaxis such as tetanus during a flood or tornado. Response management will follow the National Incident Management System (NIMS).

D.
The decision to mass vaccinate/prophylaxis would come from the President of the United States under the advisement of the CDC. The Governor of Nebraska would declare a state of emergency.
III.
ASSUMPTIONS and PLANNING FACTORS

A.
All the population in the county may be affected by any outbreak.


B.
Outbreak events may occur with little or no warning and may not be determined for days after an event has occurred in the United States.


C.
No single agency at the local level possesses the expertise to respond to an event. All county agencies will work toward a common goal ensuring the well-being of the citizens.

IV.
CONCEPT OF OPERATIONS

The CDC, DHHS and PHD will provide direction to the county in the event of an actual emergency. The county’s general plan for mass vaccine/prophylaxis clinics and potential follow up clinics is as follows.


A.
*** County’s Mass Vaccination/Prophylaxis Clinic will be located at:



1.
_________ as the primary site.



2.
_________ as the secondary site. 


B.
*** County’s Mass Vaccination Core Committee will provide a volunteer staff to fill all the positions needed to operate a clinic.


1.
The core team includes but is not limited to: Site Coordinator, Medical Director, Nurse Manager, Supply Manager, Clinic Security, Volunteer Coordinator, Translator, EMS and the County Board of Commissioners/Supervisors.


2.
The list of volunteers is on file and continually updated. Copies of this list are kept at _______, with the volunteer coordinator and with the *** County Emergency Management Director. The list will include but is not limited to county and village first responders, medical staff, record keepers, security, and other needed key personnel.


C.
Notification of a local event may come to the Emergency Management Director, ________ Hospital or Law Enforcement. At that time, all clinic core team members will be contacted. Notification of public health events occurring outside *** County, which could affect the county, could come from several sources including the CDC, NE DHHS, adjacent county health departments or other State Health Departments.

D.
Notification of all volunteers 



1.
A calling bank, designated by the volunteer coordinator, will be used to notify volunteers with back up provided by the County Emergency Management Staff.



2.
The Local Emergency Operations Plan (LEOP) Annex B (Communications and Warnings) will be utilized. This annex addresses how all emergency responders and officials are notified.



3.
Upon notification, volunteers will report as soon as possible or at a set time to the clinic site. Parking for volunteers will be determined at activation time of the clinic.



4.
All clinic positions and operations will be staffed before the clinic opens to the public.


E.
Handling of vaccine/medications/supplies 


1.
Nebraska State Patrol assisted by local Law Enforcement personnel will transfer vaccine from the State distribution site to the county.


2.
The vaccine/medications/supplies will be signed off to a designated person at the clinic. If the vaccine/medications/supplies comes before the clinic is activated, it will be delivered to the *** County Law Enforcement Center. The vaccine/medications/supplies will be signed for by the County Sheriff or the _______ City Police Chief and placed in the evidence room. 


3.
The vaccine/medications/supplies will be guarded at all times and will be under the direction of the

. Certain vaccines may require special precautions.



4.
All precautions will be taken when working with and around the vaccine, according to the guidelines provided.


F.
Purchase and storage of supplies


1.
In order to be prepared as possible for an emergency clinic, general supplies will be purchased ahead of time.



2.
Before supplies will be purchased, storage space at ______ Hospital will be requested. This location would make rotation of stock convenient, and therefore make it less likely that supplies purchased in advance could deteriorate if not used by their expiration dates.



3.
If storage space is not available at _______ Hospital, available storage space at _________ will be used.



4.
If supplies are to be purchased in advance of a possible clinic, the


will assemble a list of needed supplies and the estimated costs.



5.
In case of any potential countywide clinic, the County Board of Commissioners/Supervisors will be asked for funding for supplies necessary to run a clinic. City/County Purchasing department will contact pre-contracted medical/clerical suppliers for specific additional supplies from the Master Supply List found in the Public Health Districts Master Plan. 


6.
If county funding is not available, the core committee will seek other funding alternatives, including but not limited to solicitation of all emergency and health care services in the county, fund-raising events, donations, etc.


G.
Transportation and parking for the public. 



1.
Parking will be limited at the clinic site. The following lots will be used and shuttle service will be provided to transport the public:




a.




b.




c.




d.
Others will be announced if needed.



2.
Those individuals confined to health care or other facilities may receive on-site treatment. This will be coordinated with the Core Committee.



3.
Others unable to provide their own transportation will be given instructions through the media as to whom to call, staging areas for transportation pick-up and return, etc. 


H.
County residents and transients will be notified as soon as possible of the mass vaccination plan and instructions for participation.



1.
The local media outlets will be utilized.



2.
Local emergency management procedures will be followed as outlined in Annex B, Communications and Warning.



3.
The public will be given a local number to call for more information and further instructions.

PAGE  

G-28


2017

